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Consulting and 
Training Services 
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• On-Site Training and Consulting  
 
• Web-based Training 
 
• Domestic and International  
 
• Customized Training  
 
• ASQ Certified and MBA Instructors 
  
• ANSI-RAB NAP Accredited Courses 
  
• English and Spanish Services  

 

 

 

 

Low cost solutions for your 
business 

 
Low Cost 

Six Sigma 
Black Belt 

Training 

 
Low Cost 

Six Sigma 
Black Belt 

Training 

Global Quality 
  Systems, Inc. 



Global Quality Systems (GQS) in col-
laboration with De Anza CACT (Center 
for Applied Competitive Technologies) 
offers a low cost solution to expensive Six 
Sigma training. The cost for the five elements 
of the DMAIC system is just $ 395 per ele-
ment over the internet. 
 

 
The training consists of ten 
multimedia interactive mod-
ules,  ten module exams, and 
a comprehensive ASQ 
p r e p a r a t i o n  e x a m .

Participants will learn how to apply the 
Six Sigma methodology and tools to achieve 
objective process improvements using actual 
projects.  
 
This training offers the obvious advantages of a 
distance learning program (i.e., NO commut-
ing headaches, a highly respected staff of 
trainers, and a great communication 
program).  
 
Students may apply for the ASQ Six Sigma 
Black Belt Certification exam in the USA, Can-
ada, and Mexico.  International Certification 
Affiliates administer the certification exam in 
other countries. 

 

Students have a choice of using Minitab or Ex-
cel in class. You do NOT have to buy Minitab 
to use it in class. However, GQS is a licensed 
distributor of Minitab and can offer it to stu-
dents at a discounted price, if you wish to pur-
chase it. In addition, the GQS training class in-
cludes a FREE copy of ActivStats for Minitab 

BENEFITS 

• Knowledge of the six sigma methodology and tools 
and the application to real-world problems. 

• Flexible schedule to meet team requirements. 

• Customized training to individual needs. 
 
• Six Sigma Black Belt Certificate issued by ASQ for 

students who meet the requirements. 

• Six Sigma Black Belt Certificate issued  by CACT for 

students who complete the course and a project and 
pass the quizzes.. 

• Six Sigma Black Belt Practitioner Diploma for students 

who complete the course. 

OBJECTIVES 

This is a self-paced seminar that presents the most impor-
tant aspects of the Six Sigma Black Belt Body of Knowledge 
to become certified by the ASQ directed to individuals 
sponsored by organizations. 
 
Participants will learn and apply the six sigma methodology 
and tools in the sponsoring organization to achieve objec-
tive process improvements. The course consist of five ses-
sions: 

• Define 
• Measure 
• Analyze 
• Improve 
• Control 
 
World-class training techniques include state of the art 
multimedia and interactive lectures, quizzes and exercises. 
Minitab will be used in class. This course includes a compli-
mentary copy of Activ-Stats for Minitab or Excel.. 
 
Participants will have the opportunity to practice the les-
sons learned with computer simulations on different manu-
facturing and transactional scenarios. 

ActivStats is a first class 
tool for learning statis-
tics. It is very user 

friendly and allows you to learn at your 
own pace. 
 

The GQS black belt six 
sigma elearning seminar also 
includes  a FREE copy of the 
Black Belt Memory Jogger. 
The Black Belt Memory Jog-
ger™ clarifies concepts and 
tools, from Critical To Flow-
down through Control 

Plans, illuminating these methods in 25 de-
tailed chapters for Six Sigma know how. 
 
To register please visit: 
 
www.gqs-inc.com/elearning.htm 
 

TECHNICAL REQUIREMENTS 

Web-based courses build on the technical founda-
tion of an advanced Web conferencing engine. 
State of the art presentations are delivered on-
demand to Windows based computers with the 
following minimum requirements: 
• Windows XP, 2000, NT 4.0, Me, 98SE 
• Intel Pentium II or higher and 32MB of RAM 
• 256 K or faster Internet connection. 
• Browser: Microsoft Internet Explorer  
• Display resolution: 1024 x 768. 
• Sound card and speakers (optional). 


